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PROFESSIONAL EXPERIENCE

AHMED ALSLAMAH GROUP	RIYADH, RHD
IT SPECIALIST	2022-Present
· Developed and executed 5 IT strategies aligned with the organization's objectives, resulting in a 15% improvement in operational efficiency.
· Led and supervised 3 IT teams, fostering efficient collaboration and achieving a 25% increase in project completion rates.
· Orchestrated the successful implementation and maintenance of 20 technological systems, hardware, and software components, leading to a 30% reduction in system downtime.
· Monitored 50 network infrastructure elements, 5 security systems, and 10 data backups, ensuring 100% data integrity and availability.
· Coordinated 3 IT projects, from planning and budgeting to execution, consistently meeting 100% of deadlines and quality standards.
· Explored and implemented 7 emerging technologies, resulting in a 20% improvement in the organization's IT capabilities.
· Established and enforced 10 IT policies and procedures, including security protocols and data management practices, contributing to a 15% reduction in security incidents
· Provided technical guidance and support to 50 staff members, effectively addressing 90% of IT-related challenges.
Project Experience	
Project Title: Healthy Food Subscription System Analysis and Integration 
Responsibility: 
· Conducted in-depth system analysis and design to define user requirements, functionalities, and technical specifications.
· Oversaw the seamless integration of various applications within the system, ensuring effective communication and synchronized operations.
· Implemented an intelligent reporting system using Power BI for automatic data extraction and visualization, enabling data-driven decision-making.
· Collaborated with stakeholders to analyze system-generated data, providing valuable insights and recommendations that informed strategic decisions.
· Established a centralized device management system to monitor and control various devices, including surveillance cameras, enhancing security and efficiency.
Achievements:
· Successfully launched the Healthy Food Subscription System, exceeding user expectations and meeting project objectives.
· Reduced manual efforts and errors through application integration, significantly improving operational efficiency.
· Empowered stakeholders with real-time data access, enabling prompt, data-driven decision-making.
· Enhanced security and reduced the risk of unauthorized access or incidents through centralized device management.

LIBERTY INTERNATIONAL GROUP	 Abu Dhabi, AD
Information Technology Project Manager	2021-2022
· Planned, initiated, and managed technology projects, defining project scope, goals, and deliverables.
· Developed detailed project plans, including tasks, timelines, and resource allocation.
· Communicated project status and updates to stakeholders and senior management.
· Collaborated with cross-functional teams to gather project requirements and ensure alignment.
· Evaluated project risks and implemented mitigation strategies.
· Ensured projects were completed on time, within scope, and met quality standards.
· Facilitated project closure, including documentation, lessons learned, and knowledge transfer.
Achievements:
· Implemented a project management system that organized work and improved efficiency, contributing to better decision-making.
· Enhanced network performance and security while ensuring sustainability.
· Led the implementation of a content management system, improving information access and productivity.
· Successfully upgraded hardware and software across all departments, enhancing system performance and data security.
· Developed and implemented an advanced security strategy, reducing security threats and increasing employee awareness.
· Coordinated and led an ERP system upgrade, improving organizational processes.
· Improved technical support operations, resulting in increased customer satisfaction and faster response times.

KHARTOUM INTERNATIONAL CHANNEL	 KHARTOUM, SUD
Training and Development Manager	2018-2021
· Designed and implemented 30 training programs to enhance staff skills and competencies.
· Assessed organizational training needs through regular communication with department heads and managers, resulting in the identification of 15 critical skill gaps.
· Developed 20 training manuals, 40 presentations, and 10 e-learning modules to support employee development.
· Conducted over 100 training sessions, workshops, and seminars, resulting in an average performance improvement of 15% among participants.
· Evaluated training effectiveness using feedback, assessments, and performance metrics, leading to a 25% increase in employee satisfaction with training programs.
· Collaborated with HR and department leaders to identify and close skill gaps, resulting in a 20% reduction in performance-related issues.
· Stayed updated on industry trends and best practices in training and development, integrating 10 new training methodologies and technologies.
· Managed the training budget efficiently, achieving a 10% cost reduction while delivering high-quality training programs.
· Fostered a culture of continuous learning and professional development within the organization, resulting in a 30% increase in voluntary employee participation in training initiatives.
· Monitored and reported on the impact of training initiatives on employee growth and organizational success, demonstrating a 25% improvement in employee performance over the course of a year.
Achievements:
· Successfully founded a dedicated training center focused on employee qualification and development.
· Designed and delivered over 20 training courses covering various areas, positively impacting employee performance.
· Equipped a significant number of employees with the skills needed to address company challenges.
· Significantly contributed to improving the overall competence and capabilities of the workforce.


EDUCATION

KARARY UNIVERSITY	Sudan, SUD
Master of Information Security	2017-2019

OMDURMAN ISLAMIC UNIVERSITY	KHARTOUM, SUD
Bachelor of Information System	2010-2014

ADDITIONAL INFORMATION

· Certified Odoo 16.
· Developed invoicing system compliant with Zakat and Income Tax Authority.
· Created an online clinic appointment booking system.
· Interests include reading, information security, and cybersecurity.
